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11 MAY 1881

MEMORANDUM FOR THE RECORD

SUBJECT: Discussion with IHSA 25X1

Regarding IH Organization Study

1. Met on 1 May 1981, 1400 - 1500 hours.
2. Main discussion topics were:
a. Introducing the current study;

b. Discussion of the five "Reasons for Change."
Bob believes that any future technology which could
influence the organization in the next 10 years is
already a known item; and

c. Bob's main concern in any reorganization effort
is that development and operational efforts do not
exist in the same organizational entity. The
separation of these activities, he believes, introduces
stability on the operational side.
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